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How to read this roadmap

This roadmap is organized by theme, not by date. It describes where Flate is headed and in

what order of priority — not when each item will ship. Like the whitepaper, everything here is

forward-looking: direction and intent, not a commitment.

Two anchors orient everything else: the token is the priority first move once the product is in

users' hands, and the mobile app is the flagship product expansion. Each item carries two

quick tags:

Value — expected impact for the user: High · Medium · Low

Lift — implementation effort: High · Medium · Low

Together they separate quick wins (high value, low lift) from big bets (high value, high lift).

The roadmap at a glance — nine themes, ordered by priority, not by date. Token is the priority first

move; the mobile app is the flagship expansion.

• 

• 
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1. Foundation & Hardening

Low-lift work that compounds: more deterministic coverage in Quartz and a sturdier deploy

path, so most queries stay instant, free, and reliable.

Expanded Quartz intents — where-to-buy / exchange listings, stablecoin de-peg checks,

three-or-more-coin comparisons, all-time-low stats, token unlock and vesting schedules. 

Value: High · Lift: Low

Deploy resilience — full provider fallback across all environments. Value: Medium · Lift: Low

Inline "Connect wallet" CTA — surfaced when an answer would benefit from a connected

wallet. Value: Medium · Lift: Low

2. Token — priority

The Flate token is a phase-one strategic move once the product is live. At a high level it

powers premium access to the terminal's higher tiers and premium data, with governance

under exploration. Its full mechanics — supply, allocations, and utility — are out of scope here

and are covered in a dedicated tokenomics paper.

Flate token — powers premium access to higher tiers and premium data. Value: High · Lift:

High

CoinGecko & CoinMarketCap listings — get the token listed on the major price trackers

for visibility and credibility. Value: High · Lift: Low

Governance — being explored as a token utility. Value: Medium · Lift: Medium

3. Data Depth

Replace curated datasets with live, on-chain intelligence — the largest single jump in the

product's analytical value.

Real-time on-chain smart-money & flows — live analytics in place of the curated dataset. 

Value: High · Lift: High

Live airdrop tracking — live status in place of curated entries. Value: High · Lift: Medium

Capital-flow / sector rotation — derived from live data. Value: Medium-High · Lift: Medium

4. Real-Time & Alerts

Move from request/response toward a system that watches the market for the user.

Watchlists — track tokens and wallets of interest. Value: High · Lift: Medium
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Price / news / gas alerts — threshold-based notifications with a scheduler. Value: High · Lift:

High

Live-updating cards / streaming — websocket-driven prices and market view. Value: High ·

Lift: High

5. Mobile App — flagship

The signature expansion: Flate in your pocket, on the same engine.

Native iOS + Android apps — published on the App Store and Google Play, reusing the same

engine (Quartz + the AssistantResponse contract). Value: High · Lift: High

6. Monetization

A revenue path that stands on its own, independent of the token.

Flate Pro (subscription) — higher limits, alerts, and premium data. Value: High · Lift: Medium

7. Accounts & Sync

Optional identity, layered on top of the existing per-device cookie — never replacing the

frictionless default.

Optional sign-in — built on the existing cookie identity. Value: Medium · Lift: Medium

Cross-device history sync — history that follows the user. Value: Medium · Lift: Medium

8. Coverage & Portfolio

Broaden the chains Flate sees and give portfolios a time dimension.

More chains — gas and portfolios beyond Ethereum. Value: Medium · Lift: Medium

Portfolio value over time — wire the portfolioValueChart block to a balance-history

source, with profit-and-loss. Value: High · Lift: Medium

9. Platform & Advanced

Turn the engine into a platform and add power features for advanced users.

Public API — expose the AssistantResponse engine to developers. Value: High · Lift: High

Transaction simulation — "explain this transaction or contract." Value: High · Lift: High
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Traditional markets — extend the same research engine beyond crypto to stocks, ETFs,

and broader markets. Value: High · Lift: High

Screeners — filter tokens and wallets by on-chain criteria. Value: Medium · Lift: Medium

The destination does not change as these themes land: answers, not links — and numbers

that are computed, not guessed, on every surface Flate reaches.

• 

• 
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